Submitted By:  Chairman of the Assembly at
the Request of the Mayor

CLERK'S OFFICE Prepared By:  Office of Management and
Budget
AMENDF/Z 1’\7'\!’% APPROVED For Reading:  December 7, 2010
Date: L

IMMEDIATE RECONSIDERATION FAILED 12-7-~10; MAYOR LINE ITEM VETO OF CREATION OF AN EAST

v s : . ANCHORAGE, ALASKA
ANCHORAGE DLSTRIC‘L PLAN FIMED.,AO%%O— 7%@{“ Amended with Mavor's Veto
12-14-10; NO ASSEMBLY ACTION TAK 1—&4-~ wELFavors veto

AN ORDINANCE OF THE MUNICIPALITY OF ANCHORAGE ADOPTING AND APPROPRIATING FUNDS FOR THE 2011
GENERAL GOVERNMENT OPERATING BUDGET FOR THE MUNICIPALITY OF ANCHORAGE

WHEREAS, on October 26, November 9 and November 23, 2010 as duly advertised public hearings were held for the 2011
General Government Operating Budget in accordance with Charter Section 13.04; and

O 00N OA WN

WHEREAS, the General Government Operating Budget for 2011 is now ready for adoption and appropriation of funds in
10{accordance with Charter Section 13.05; now therefore,

11
12)THE ANCHORAGE ASSEMBLY ORDAINS:
13
14
15|Section 1. The General Government Operating Budget for 2011 is hereby adopted for the Municipality of Anchorage.
16
17]|Section 2. The direct cost amounts set forth for the 2011 fiscal year for the following operating departments and/or
181agencies are hereby appropriated for the 2011 fiscal year:

19
2011
Total
Direct Cost
2011 2011 Assembly as Amended
Direct Debt Amendments witn  With Mayor's
20 Department/Agency Cost Service S Revision Mayor's Veto Veto
21/GENERAL GOVERNMENT
22| Assembly $ 2554641 % - % 50,000 § (4,000) $ 2,600,641
23| Chief Fiscal Officer 485,366 - - - 485,366
with Mayor's Veto - 14,405,356
24| Community Development 14,257,556 147,800 - ——85:060 —14-490.406
25| Employee Relations 2,256,775 - - - 2,256,775
26| Equal Rights Commission 677,739 - - - 677,739
27| Finance 11,390,397 377,754 - - 11,768,151
28! Finance - TANS DS Fund 101 - 328,394 - - 328,394
29| Anchorage Fire Department 63,588,079 4,508,217 2,594,472 - 70,690,768
30| Health and Human Services 12,038,773 322,955 - - 12,361,728
31} Information Technology 849,109 522,950 - - 1,372,059
32| Internal Audit 535,762 - - - 535,762
33| Library 7,708,375 - - - 7,708,375
34| Management and Budget 912,499 - - - 912,499
35| Office of the Mayor 1,392,039 - 490,500 - 1,882,539
36| Municipal Attorney 7,174,053 - - - 7,174,053
37| Municipal Manager 9,999,886 1,889,677 (370,000) - 11,619,563
38} Parks and Recreation 17,058,215 2,875,573 40,866 - 19,974,654
39/ Anchorage Police Department 80,722,844 474,836 - - 81,197,680
40| Public Transportation 20,050,988 476,696 240,000 250,000 21,017,684

AM 530 - 2010 (A) As Amended with Mayor's Veto
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2011
Total
Direct Cost
2011 2011 pssembly as Amended
Direct Debt Amendments with With Mayor's
Department/Agency Cost Service S Revision Mayor's Veto Veto
Public Works 63,980,960 39,707,838 - - 103,688,798
Purchasing 1,486,540 - 95,218 - 1,581,758
Real Estate Services 7,754,255 - - - 7,754,255
with Mayor's Veto  § 246,000 $ 381,894,597
Subtotal General Government Agencies $326,874,851 $51632690 $ 3,141,056 $-—334-050 $-381.979.647
POLICE AND FIRE (P&F) RETIREMENT CONTRIBUTIONS
Employee Relations (P&F Retto Sec. 8,9) $ 3,045,186 § - $(3,045,186) $ - 8 -
Fire - P&F Medical and Trust 8,554,516 - 91,267 - 8,645,783
Police - P&F Medical and Trust 10,776,552 - 91,268 - 10,867,820
Subtotal Police and Fire Retirement Contr.  $ 22,376254 $ - $(2,862,651) % - $ 19,513,603
INTERNAL SERVICE AGENCIES
Municipal Manager--Self Insurance $ 8749329 $ - 8 -3 - $ 8,749,329
Information Technology 14,066,850 - - - 14,066,850
Subtotal Internal Service Agencies $ 22,816,179 $ - $ - 8 - $ 22816,179
SPECIAL REVENUE FUNDS
Finance - Convention Ctr Reserve $ 11516950 $ - 8 -3 - $ 11,516,950
with Mayor's Veto $ 246,000 §$ 435,741,329
GRAND TOTAL GENERAL GOVERNMENT _$383,584,234 $ 51,632,690 $ 278405 $—331-050 $-435.826.379
Section 3. The function cost amounts set forth for the 2011 fiscal year for the following operating funds are hereby
appropriated:
2011
Total
Assembly Function Cost
2011 2011 ‘\‘22":}2‘:253:3“ as Amended
Fund Function Debt with Mayor's ~ With Mayor's
No. Fund Description Cost Service S Revision Veto Veto
GENERAL FUNDS
with Mayor's Veto $§ 415013 $ 121,821,588
101 Areawide General $116,240635 $ 3,745685 $ 1,420,255 $—334-050 $-121.737.625
104 Chugiak Fire SA 1,110,014 - - (259) 1,109,755
105 Glen Alps SA 303,910 - - - 303,910
106 Girdwood Valley SA 1,875,185 25,945 - (83) 1,901,047
111 Birchtree/EImore LRSA 262,800 - - - 262,800
112 Sec. 6/Campbell Airstrip LRSA 133,790 - - - 133,790
113 Valli-Vue Estates LRSA 122,031 - - - 122,031
114 Skyranch Estates LRSA 34,589 - - - 34,589
115 Upper Grover LRSA 15,214 - - - 15,214
116 Raven Woods/Bubbling Brook LRSA 17,158 - - - 17,158
117 Mt. Park Estates LRSA 34,001 - - - 34,001
118 Mt. Park/Robin Hill LRSA 146,458 - - - 146,458
119 Chugiak/Birchwood/Eagle River RRSA 6,886,562 - - 104 6,886,666
121 Eaglewood Contributing LRSA 113,486 - - - 113,486
122 Gateway Contributing LRSA 2,273 - - - 2,273
123 Lakehill LRSA 52,089 - - - 52,089
124 Totem LRSA 34,752 - - - 34,752
125 Paradise Valley South LRSA 12,496 - - - 12,496

AM 530 - 2010 (A) As Amended with Mayor's Veto
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2011
Total
Assembly Function Cost
2011 2011 Amendmente win  as Amended
Fund Function Debt with Mavor's ~ With Mayor's
No. Fund Description Cost Service S Revision Veto Veto
126 SRW Homeowners LRSA 50,919 - - - 50,919
129 Eagle River Street Light SA 333,787 - - (284) 333,503
131 Anchorage Fire SA 56,005,088 3,792,850 1,607,723 (40,794) 61,364,867
141 Anchorage Roads & Drainage SA 27,370,585 39,707,838 - (15,925) 67,062,498
142 Talus West LRSA 102,665 - - - 102,665
143 Upper O'Malley LRSA 660,956 - - - 660,956
144 Bear Valley LRSA 51,801 - - - 51,801
145 Rabbit Creek View/Heights LRSA 84,299 - - - 84,299
146 Villages Scenic Parkway LRSA 18,980 - - - 18,980
147 Sequoia Estates LRSA 24,348 - - - 24,348
148 Rockhill LRSA 49,217 - - - 49,217
149 South Goldenview Area LRSA 557,250 - - - 557,250
151 Anchorage Metropolitan Police SA 98,841,279 474,836 23,007 (139,018) 99,200,104
161 Anchorage Parks & Recreation SA 17,633,465 2,522,985 40,866 (12,342) 20,184,974
162 Eagle River/Chugiak Parks/Rec SA 3,273,406 362,588 - 273 3,626,267
181 Anchorage Building Safety SA 7,440,070 147,800 - (15,942) 7,571,928
191 Public Finance & Investment Fund 1,292,289 - - (827) 1,291,462
with Mayor's Veto $§ 189,916 $ 395,240,141
Subtotal General Funds $341,187,847 $50,770,527 $ 3,091,851 $—105853 $-395156-178
SPECIAL REVENUE FUNDS
202 Convention Center Reserves $ 11516950 $ - 3 - $ - $ 11,516,950
213 Police/Fire Retiree Medical Liability 610 - (610) - -
221 Heritage Land Bank 1,314,380 - - (16,336) 1,298,044
Subtotal Special Revenue Funds $ 12831940 $ - % (610) $ (16,336) $ 12,814,994
DEBT SERVICE FUNDS
301 PAC Surcharge Revenue Bond $ - $ 339213 % -8 -3 339,213
313 Police/Fire Retiree Medical Liability 2,910,154 - (2,910,154) - -
Subtotal Debt Service Fund $ 2910154 $ 339213 $ (2,910,154) $ - 3 339,213
INTERNAL SERVICE FUNDS
602 Self-Insurance $ 912,023 $ - % - $ 209,789 $ 1,121812
607 Information Technology (361,922) 522,950 - (13,508) 147,520
Subtotal Internal Service Funds $ 550,101 $ 522950 $ - $ 196,281 $ 1,269,332
with Mayor's Veto  § 369,861 $ 409,663,680
GRAND TOTAL GENERAL GOVERNMENT _$357,480,042 $ 51632690 $ 181,087 $ 285898 $-409.579.747

Section 4. The amount of FIVE MILLION THIRTY-FIVE THOUSAND TWO HUNDRED DOLLARS ($5,035,200) in
anticipated jail lease revenues are appropriated to the Finance Department, Jail Lease Revenue Fund (266) for fiscal year
2011 debt service payments on Jail Revenue Bonds.

Section 5. The amount of ONE MILLION, SIXTY-TWO THOUSAND DOLLARS ($1.062,000) of anticipated assessment

revenues from the Downtown Improvement District, Special Assessment District ISD97, is appropriated to the Finance
Department, Public Services Special Assessment District Fund (271), for 2011 services benefiting property owners within

said assessment district.

AM 530 - 2010 (A) As Amended with Mayor's Veto
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Section 6. The 2011 Operating Budget for the Police and Fire Retirement System Fund (715) is adopted and funded from
anticipated investment income of the Fund as approved by the Anchorage Police and Fire Retirement System Board:
- Police and Fire Retirement System Agency direct cost is an amount of NINE HUNDRED TEN THOUSAND SIX
HUNDRED THIRTY-ONE DOLLARS ($910,631);
- Fund 715 function cost amount is an amount of NINE HUNDRED SIXTY-SEVEN THOUSAND SEVEN HUNDRED
EIGHTY DOLLARS ($967,780).

Section 7. The amount of FOUR MILLION NINE HUNDRED THOUSAND DOLLARS ($4,900,000) is appropriated from the
Finance Department, MOA Trust Fund (730) as a contribution to the 2011 General Government Operating Budget, Areawide
General Fund (101) as revenue in support of operations.

Section 8. The 2011 Operating Budget for the Police and Fire Retiree Medical Liability Fund (313) is adopted and
appropriated as supported by contributions from 2011 Police and Fire Departments General Government Operating
Budgets, interest revenue and fund balance:
- Police and Fire Retiree Medical Liability direct cost is appropriated in an amount of TWO MILLION NINE HUNDRED
TEN THOUSAND ONE HUNDRED FIFTY-FOUR DOLLARS ($2,910,154);
- Fund 313 function cost amount is appropriated in an amount of TWO MILLION NINE HUNDRED TEN THOUSAND
ONE HUNDRED FIFTY-FOUR DOLLARS ($2,910,154).

Section 9. The 2011 Operating Budget for the Police and Fire Retiree Medical Administration Fund (213) is adopted and
appropriated as supported by contributions from 2011 Police and Fire Departments General Government Operating
Budgets:
- Police and Fire Retiree Medical Administration direct cost is appropriated in an amount of ONE HUNDRED EIGHTY-
ONE THOUSAND FORTY-FIVE DOLLARS ($181,045);
- Fund 213 function cost amount is appropriated in an amount of ONE HUNDRED EIGHTY-THREE THOUSAND ONE
HUNDRED FORTY-FIVE DOLLARS ($183,145).

Section 10. The Function Cost amounts may be adjusted to reflect the IGC impact of the S Version changes and any
additional amendments.

Section 11. This ordinance shall take effect immediately upon passage and approval by the Assembly.

“ day of by com Le—2010.

PASSED AND APPROVED by the Anchorage Assembly this
N2
Ii..y, _&{/T“/zi’/ e oo nasmm————..
Chair of the Assembly
ATTEST:

ﬂ At { }? 9’“«*{%9{ \,

Municipal Clerk

AM 530 - 2010 (A) As Amended with Mayor's Veto
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MUNICIPALITY OF ANCHORAGE
ASSEMBLY MEMORANDUM

No. AM 530-2010 (A)

Meeting Date: December 7, 2010

FROM: MAYOR

SUBJECT: AN ORDINANCE OF THE MUNICIPALITY OF ANCHORAGE
ADOPTING AND APPROPRIATING FUNDS FOR THE 2011 GENERAL
GOVERNMENT OPERATING BUDGET FOR THE MUNICIPALITY OF
ANCHORAGE

The S version of the General Government Operating Budget incorporates the following
changes, all of which are detailed in the attached summary:

Expenditures
. Adds back $3.2 million in spending, which includes reinstatement of fire apparatus

staffing, AnchorRides public transportation, and increased funds for grants to
community organizations; and

. Changes the appropriation structure of how the Municipality budgets the Police
and Fire Medical Trust program. Going forward the Trust will be budgeted in the same
manner as the Police and Fire Retirement Trust in order to reflect the independent
standing of each organization. The Medical Trust's funding now is appropriated in
sections 8 and 9 of this ordinance instead of the Department of Employee Relations’
operating budget. As a result of this change, there is a corresponding decrease in the
direct cost budget total.

Revenue

. Adds $5.7 million in revenue from the increase in the tobacco tax approved by the
Assembly in A0 2010-70; and

o Adjusts estimated revenue down by about $150,000 based on changes in the
Fees and Fine ordinance (AO 2010-81 (S-1)).

Overall, as a result of the changes there is a $2.5 million decrease in property taxes to be
collected compared to the proposed budget, for a 0.05 percent total increase above 2010.

Of note is an item that is not yet addressed in the 2010 or 2011 operating budgets. In
2006, the Assembly approved (AO 2006-149(S)), an inter-fund loan of $3,688,437 plus
interest from Municipal Light & Power (ML&P) to Real Estate Services (RES) for the
acquisition of the former Alaska Greenhouse property (Tract B, MULDOON ESTATES
SUBDIVISION).

The terms for repayment were specified in AM 799-2006 to include no more than a 5 year
term and annual interest. The final payment is due to ML&P October 25, 2011. The MOA
has paid some of the interest but the principal payment of $3,388,437 is still payable. This
administration has been working with ML&P to transact a land trade as a way to partially
re-pay the loan. However, it appears that such a trade may not occur prior to the due date.
In order to repay this debt to ML&P, the MOA is exploring use of 2010 fund balance in

AO 2010-72 (S)
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AM Re: 2011 General Government Operating Budget
AO 2010-72 (S)
Page 2

2010 and an additional appropriation in 2011. This amount is still to be determined based
on 2010 year-end financials. The remaining balance will need to be appropriated in 2011.

THE ADMINISTRATION RECOMMENDS APPROVAL OF THE S VERSION OF THE
ORDINANCE OF THE MUNICIPALITY OF ANCHORAGE ADOPTING AND
APPROPRIATING FUNDS FOR THE 2011 GENERAL GOVERNMENT OPERATING
BUDGET FOR THE MUNICIPALITY OF ANCHORAGE.

Prepared by: Cheryl Frasca, Director, Office of Management and Budget
Concur: Lucinda Mahoney, CFO

Concur: Dennis A. Wheeler, Municipal Attorney

Concur: George J. Vakalis, Municipal Manager

Respectfully submitted:  Daniel A. Sullivan, Mayor

AO 2010-72 (S)



MUNICIPALITY OF ANCHORAGE

OFFICE OF THE MAYOR

MEMORANDUM

DATE: December 14, 2010

To: Anchorage Assembly
Dick Traini, Assembly Chair

FROM: Mayor Daniel A. Sullivan /\,&76 ol AL Al Wl AN

SUBJECT: _Line item veto of AO 2010-72(S); Anchorage Municipal Budget

Pursuant to the authority vested in me by Charter section 5.02(c), | hereby exercise a
line item veto of AO 2010-72(S), as amended, approved by the Assembly at the
meeting of December 7, 2010, by making the following line item reduction.

Department Assembly Approved Vetoed Amount Budget after veto
Budget
Community Development  $14,490,406 $85,050 $14,405,356

My reasons are as follows:

This amount was added back to the budget to pay for the creation of an East
Anchorage District Plan. Placing this Plan project ahead of other projects circumvents
the planning and project prioritization process used by the Municipality. Community
Development had reduced its budget by specifically delaying this plan one more year.
The plan has state grant money associated with it The state money is not
jeopardized by waiting one more year

ERIEFLESUERD
SG:BHY MI 33050
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MUNICIPALITY OF ANCHORAGE

OFFICE OF THE MAYOR

MEMORANDUM

DATE: December 14, 2010

To: Anchorage Assembly
Dick Traini, Assembly Chair

FROM: Mayor Daniel A. Sullivan /\&ﬂ%u&c/( /juuéévvﬂﬂ\/

SUBJECT: Line item veto of AO 2010-72(S); Anchorage Municipal Budget

Pursuant to the authority vested in me by Charter section 5.02(c), | hereby exercise a
line item veto of AO 2010-72(S), as amended, approved by the Assembly at the
meeting of December 7, 2010, by making the following line item reduction.

Department Assembly Approved Vetoed Amount Budget after veto
Budget
Community Development  $14,490,406 $85,050 $14,405,356

My reasons are as follows:

This amount was added back to the budget to pay for the creation of an East
Anchorage District Plan. Placing this Plan project ahead of other projects circumvents
the planning and project prioritization process used by the Municipality. Community
Development had reduced its budget by specifically delaying this plan one more year.
The plan has state grant money associated with it. The state money is not

jeopardized by waiting one more year.
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